2023 4-7 H 18 H
% AL
=7 UF) BN« AZ L —3E R4t

BKXEH =% UFJ J4F > %)L J JL—F . Morgan Stanley [Z&%
TFIAT O RAEBBRIE (FIATUR 20) BT HEHLE

RS =28 UFR) 74 v vp -7 —7 (REHITHEALRE B3% Z2H) & Morgan Stanley
(=EF CEO James P. Gorman) |%, &K H ., BIO T VAV —RT =2 UF)] 74270
—TERNT RGN = DT FAT A DOTALT T TAT VA 2.0 IZOWTIZRARLEL
DT, BHSHENELET,

(ASFHEED
2023 47 A 18 HfH =2 UF] 740 XTI N—TLBNT AR —DTIAT
AERIEDTRALT T F AT A 2.0 12D



202347 A 18 H

M= UR 74 F vy - T —"7
Morgan Stanley

SBUFRI 247299 I TIN—TFEELTY - R L—DT7S5A4 7 ABKBRORIE
[PSATFT 2R 20] IT2L\T

Eh UAHDY

PRt =3 UFJ 7 4 F > vl - Z—7 (REPUTRILE BIE 2, LUF MUFG) &
Morgan Stanley (&3 CEO James P. Gorman, LA F B/ « A% v L—) (X, WD 7 m— )17
HUMSHOPREERAR 2. IRD 10 FEL ZTDNERIEZ - (774 T A 2.0] ~EEEESETEND 4,

MUFG &E/H 2« AZ 2 L—(, 2008 F2 7 10— L7 BRI E ATEHE 2 Bl dh L CLIRE, 15
FAZ DI DO ABECERHICE S S, 7/ — UL REHIITEBESCARICB T 255y a1 v
e _XUFy— (LT IV) 2 R EOEBTHEI L., WtDT 747 2 2726 TIIOMEL BE
IFICERME L TEFE LT,

At MUFG BNV « AKX v L—3 7 a— VLSRR 42 S S lasfbnwi= LEd, 7
TATVA20) ©OaTERDHIBOIF, BEIFICHT HHEER LY R AHEEK TOWEHEIL TS,
(7547 Z2200 O—EE LT, MAITHIC 2 OB T A EASEELME LE LT,
i, BRYROERBEAHRIC, 2O OB T 2 RAERK T LR L. 2024 FRiH-I2E
BEBmT 52 2BELTRY £,

1. AEBBO kL—F 1 SR D )

ST, AR T A ACDHERRSHER e BB - A B INE OB 81T,
SE LT3 BRI L TH Y £5, 7 a— LB OMARF AL — 3
BLUOY AT ABROERSIHKT 550, SMEER N L—F ¢ o 7 LB L BT 5 BEM
—BLEmFESTETCVET, = NT A Y —ik, BEEOILK « 58E L ORI v
2T MBFIC L BT ) n O— bR DT, BT, SME SRR OB R DRk % )
LTWET, R

DX S AR AEE %, MRS UR 89T (IO iiisuia e R ) ey
Ve ARG V=R ENENOMBEEN L HAEICHET 2, BAT Y AL U L—
MUFG FESMRt At (R IREr R FE0UES. DU MSMS) 38 U C. SMEBED F L—
P TR B ORI E TS D LT A EASEEAES LE L, BRMICIE S
UF] 8T 5 AAB LU/ B — AL OBEEAR Y OBES 2 LT3R8BGB E . T
B AR L= BET 5 70— VOB SR Y ORES £ 5 E LT 5 G BHEE RS
DD LT, ABBIC L > ThiEDSNERr—A R v hEEET5E L bI0, BAESEI
L0 B — B R R L E T

-2 @ ik, ZZ UFIR1TIX. MSMSZE U CHARAZ ) —R$HEL T « AX L L—D
HEEBFRG 7T v b7 4 — 2 &BIERT D2 LT, MR om B, i s = AT A4 v
T oI OEKEEEY . BESEOEEN - BT 2 =— RCHIRE - REICHE L TENY £,
BB, SEBEOE LR EBEE| X X AT D 0, BE S EOH YR LAEKE Y &7
ESP



2. HEBIBEE T H AR E U A28 T D ) “ y

2010 4E 5 Hic., =3 UF] EAH Y - A4 L—iE bRttt R vk 2 . LI
MUMSS) B L MSMS 78 MUEG BEXOE/ALH > « AX L L—DOHAKIZEBIT 535 IV & LT3
JBLCUBE, itk M&A BhER0HA - EHKD5I1ZT, Vo VAR O A L MR ESESERHE
WCBBICHEEL CEWV Lz, 4. Hoice@o—BE LT, MUMSS X O MSMS i,
WA ORI E F T B AKRDE— L 2 %%, a— KL — T 7R, $UTEBO—HB LY
P —F ¥ A% MSMS ICHERERE LET, 72, HAKOBIZHEBHIZOWTEH, MUMSS BEL W
MSMS WENT Y « AX L L—D T a—r VT Ty N7 3 —L%E—@IEHATE 5 X 5 2 KHH~
L bW LET,

MUMSS 2367 5JR§72 AAKR I AN Ly PRENORBESE LD L—a & MSMS 23 F
THTa—NREET Ty N7+ — 0N OBEIFLEDO) L—va v OfGEEBELET, U
P—F cBYT - =R L — T 7B 2¥EEE2 ) — FLTEBESIETOREENL - 2T 5 HAK=
— X2 KO E TR AT hy 77 T ADFSSEZBIE LET, £/, Withid, £
TNORBE THERSINLFFESEZRET D L L HIC, YERICEF T 5 MUMSS X° MUFG 1
SHEOREE MSMS RENL TV « AZ L L—DFDMO 7 V—7E2HICIRE LET, nk., FE
BN Uz LA XY AL b, —HOEBEANDORBE S £ HAKRER T, 5lEHiE MUMSS
D —E A& L TEND £,

BB, A IV2HOE R L E Z B LT S0, MUFG 1%, A mitto k% 2 4E8 5% TR
RTLHEIICLET, IV R TOFEEE L2 S EIERER T SITMEIE, AH V2 14
HCEN Ry 7Ot EBIELTEND 97,

[ALRZBIT 5 MUFG EEAAT v « 2AZ L L—DFEETF A « A vb—]
https://youtu.be/16sUpbAyNSA

1D/


https://youtu.be/l6sUpbAyN8A

HRAIPECFHIICHDB,

(®) MUFG

=Z2URJDqF 2oL TIL—T &
EILA-REL—D
B BRI HEIZDINT

20234 7H

==2UFRJO13 D20 DIb-0




MS/MUFG7SA T2 ADRETT7S5A4T72AX1.01)D

« Morgan Stanley (MS) EDIREIFIRERITERICE (THBEETLIZ,. WMHOEEERDBEEICEHIEX
s MM TIRDAVNEDEECAMKIRE. IRIEREIZF [T1=EE A Hr 45t

MSH & - =D E KiF& RIEEFRORRICH (1= IR YA

20084

| JO— BB EEGEBORANRICE BT, GRS AT TS A3 2B

VISISSOBFLERIERIS TR . WHCEOR BLY =7 T4 A MEA BEMRSOE S SRR
20094 (T THERT R 17558

0| KMTA—HKL—FI7(FoARBE TSR RRH N

MUV

20104
@®— BART=ZFBUFJEILHY - RE2L—EEE (MUMSS)
BLUEILHY - AP L—MUFGEES (MSMS) #E% 31

Py TIROAVNEEL RBIES

o | 20115 A .
IR REZ2AICIEE L | T @ RERif MS D ERE1% 22 EMUFG A4 3
AP T (20105F~)
o | 20155 « MUFGASMS~MDiREE IFE5T804 18
WM E EERMERICH T 5B TEK BRERITOWM, YROVEBERRI LGN B TMSO EENLETSIT4
A KR ZERIN

GEM. DZILRAIRDAUE 2. LMJV:Loan Marketing Joint Venture 3. &858, EHIEA 4. 2356 A KK A
(®) MUFG



MS/MUFG7SA 7 AN TT7SAT72X1.01) D

BAERARYTA—NILIZEFHRERITESRATORENL. WMPOEEERBERICE TS HEICRE

« BATIE. MUMSSEMSMSH, MUFGO BARIZEITABEEEBE « MSO/9/1\9EFEML. MUFG WMTZHRILTSYRI+—L%E
EMEADLKR - EHDSIZICETAEILAL - REAL—DYT

F%
A—NLFRVbT—0%ERL, BESEDEM——XIZBIEZ

P IL—F— 5
¢« MUMSSTIZIMS®D/9/\H%EFNMLE-WMH—E X124t (I L—FT—thOCRMSHERE) |
. BESTEHERE S View
BARIZEITS ' R, —HEiE
HERR ‘MUFG ‘
=% UFJ s [} -.- o
F—ILT YA () )
i v 817 B i
SEUF) E BIHY - B~ LAV EREE BEEA—ADEEY—I
S R C 1T MUFGRES C )
(MUMS5S) (MSMS)

Next Best Action Goal Planning System
o BEEHEY)ELIAVRERE T—WR—RF7TO—FOREEER

BEHH E N mux | SIYRY—k YYa—ay
Analytics .

BRERITEC KRBT 5158 (B5t)

o LMIVERIDELIZEMIZEIFEARUNIFAF VR TORBBIZMZ . L
JO—/NLISECMOMBATOGEERE 000 (&8 g .y{t

« REIZHITENon-IGHEETHOEH -EHFIZESRZP, 77 EH Attt gﬁ I cu i
IMZRE—F 7Y TEDIPOE#ELRIE D BESE

>M0°°°

EEERICEITA10E #Eé%

. BEIEAOMSIM2EDERTFO—FI=&Y . MUTB3-MUKAMAAS *"gé‘* SATANURIZ § AEER
B BRI T AIRIELXRTE

BLEEEESED O SER
-%

Goal G EER
3 GE)1. MSMSMEERIELEFRIIMUFG 49%:MS 51% 2. BILHV -RBUL—AURARAVMIRT AL 3

. ZEUFMERRIT 4. ZEUFJEIRRIE
5. Customer Relationship Management

(®) MUFG



[7S5AT7UR2.01 - NEABBD —T 12T EHIZE 5580

« =Z#UFJER1T (MUBK) &Morgan Stanley (MS) (. BESIFIZEYBRWH—ERZRET 1=,
NEBBDON —T1U T EBICE T50EZMETS

NEABBIN —T1o T EBICE TR REOE R - REIH
.;%;iitizl'?/%'f?/ﬂ:wiﬁ&*bﬁ'ﬁiﬁﬁ’iﬂﬁiﬂﬁ’éﬁo%ﬁf:ﬁifﬁi%%}ﬂu%@’E.‘EE%I:ﬁfl,\ NEBETBICEITIHESEN
fELTLVB

FO—NIILEERREIDOBAOARL—23VBLUSRATLBEROARISE AT 2450 FEAEBN —FT T £
FEELTIVNERN—BLEFE->TETLS

TA—NUNTLAY—E BEEBOLK - BB LVCKRBELEDRTLRARICESTY /00 —5&{LEEL,
FIZHEABNSIOMEIBOIKREZEAIHEL TS

CDFIFRREEFEZ.

BESEANLYRBWNVY—ERZIR

MUBK. MSD &A% EM L. HEIZHT T 5K,

EILHY - AP L—MUFGEES (MSMS) &L T,
NEBBDO—T 27 FHICEWTHBZERE

(®) MUFG =ZUFJRiT Morgan Stanley

s BRBEIUTO—NILDBEZINEDEESEE c JO—NILOBBEEREREOEESFEELTD
T BMEIERICH B3 A’ | msmm=sTzEA

- BAA/FOTERICEIT 8RS - NEBBMEIALSAL TSR TA—LIZEITBHHA

4 (®) MUFG



[7S5AT7R2.01 - NEABBD —TA0 T EHIZEIT5158Q

* MUBKIZ, MSMS Z@L THRAZ—FTHELAL - REVL—ONEABIRSI TS5V I+ —LEEFRT HET,
& RENDR L. MR- —ERSAOTYTDILTERY . BESEOEEL - ST H=—X(ZHIFE - FLEIC
TS

BiEg7REL—Yay

|

=EiE-SHIET D

BEIFED BEIFEFD=—I D HIFE - T IELE R

=—X %t
MUBKEMSDIEE DA% iEM LT \ / . .
ZYREE -S| - FrRILIZKT B .y FELGEA U SAUIEIY—E RDRHEE.
firgREtHDMm L ARt $—ER NDF. A7 aEniEmnizit

DR E SAVTYS
DHLFE
\ﬁ' FDFER---

1 MUBKELTTOT T DILELR~NDFRERE

MSO4EAEBRE| TS5vhI4+—LDiEHE. MUBKDS O—/ N LIEEBETOBEZEBEFRH TS HE.
MUBKELTTZ 7Ry T DT LEAANDRIEEZBET

organ Stanle Q == RiT

" St.ly SHEAZTHE % (%ML:{G FO—rVERBTD e | FSTRID
"s]‘ TS5Yb T+ —LDEH LI EEEE = / FUB YR~ DR
B . 8 e

5 () MUFG



(754722201 -NEBBDOL—T 10T EFHBICE 5580

« F=HE TIE. MUBKIZ, MSMSEBL TR ZE)—R T HEILAY - REVL—DONEBBREI TS5V I+ — L%
ERL. R NDOALOERK - F—ERSIOTYTERTET S

c BENEABDE-IILAXRHISISHESHAITILH . KESTOEIAEOIERAY

NERBN —T1o T RHIE T 5X BB OBE

NESSHRBOA—D
(’) MUFG Morgan Stanley
| B?éi BESE . :
—] RN DL —. A
1 1 .\ BAERNTIEMUBKEMSMSAY,

AAXESN TIEMUBKEMS D LAY,

Z—I)LR T—ILR | ZFNENIT =0,
s (D8 & 3 O I RE A

MSMSZ&EL 7=
NEEBEON—T12J BB O E
|, MorganStanley MUFG !
Al i e e
I [ ]
— e e e e e e e e e e e e e e e e e o /

6 (®) MUFG



[7S54T 0 R2.0] BB ERATHAKE SR RIZETEH5ED

- BERERRAITAARKEERIZBVLVT. MUFGEEILAY - REUL—D KR DA ERAEHE-FHLWMGEREEZRE
BEL.JVERWVEEY—ERDRBERURFNHRILEZERTS

HEARER AT BAKRRBLEMYECREER

BESE=—X0 EREROWELL S 2 = g

[ Siib- 50— L }[ (BTt EEi) J[ BRAGAT LR J
LEZARKE S —F-H/ LY by T USROS A= L)Y —F
ERREREDBEEIL— 2 x BAEAREOBEIL— 2>
MUFGY IL—T %yt —% FHEMGEB TV TA—L

HFLLMEEBAT—OA

7 (®) MUFG



[7S5472R2.01 BB ERATAAKE SRRIZHTH15E

- BERERRAITOEARKE—ILRER., a—RKL—F7 IR, —8HOMITH—EREBERN) Y —FEEEX. =2
UFJEILA Y - RAL—EEEMD, EILA Y - REUL—MUFGEEEANREE TS

o Ffo ERBFESICHED. BILAY-REUL—MUFGEEHE DA T 5T A—/NIVET SR IA—LEIYVENE DL, 5
RAEHEEERITDLFE

BREROEESE REFRDEESE
BA-EFEEN-ERUEN RSB ER

MUFG t ELHL-REL— t
=%UFJ EIAY-REL—
ELH-REVL—ETH MUFG:E#

— )LREH - O—RL—,PORR -ITEHE | T— )LREH - aA—RL—, 7R -$ITEH
EA-FHEA- msiERER || @A | e
SRE AT e | '{ WE—LR-RTI—ERX

4 —F 4 —F £
BEA-BEEA- | ROMRERER - RS2~ SO A | I
SRE AR i 142 i -
- | i | Ty
Bl J L XS S
(FELTEA-BEEA-SRLEARES) P (FELTRIMERE B ERIRES)
[ | [ |

RITHRDEESE

GE)1 RIT-ERR(BCEER D). LD REEE
2 ER1ERINMEREIREAR
BHUY—FITEBY—ERE. SHEUFIELHY - REVL—ISEBEL TR OEA - FEEA - SREAKI DBESEA R

8 B8 ENHY - REUL—MUFGEE$ EBIE| D HHRRE NI DB BESEL. FHNDDY—E RIBEHE M (.) MUFG
4 BROH TRFIT HRHIMUMSS3| %, MSMSIRFEEFETHIET 57 —2AY



(75472 R2.0] -#ERERATBAKE SRRIZHTB1BEO

« KFIV2HEET. AT DIEHEHZEIET

EAEIZH 1T B 18 Vit aEcnERT

k wﬁ,—.‘%ﬁgm@] =BUFJEILA Y - RIS
le s@  [MUBK X MS] (MUMSS)
7% +
S3 mencuss Sx8 _
5 p7  ESRRGE ENH - RF 2 L—MUFGEES
@  [MUMSS x MSMS] (MSMS)

54 FRISA Y —5 > o JV2H & E D2022F FEE FINE 1.
»‘i 7 ESHRETNEE RIS R LA THRBHIRS
b , 2 DRIy

)% " 4 == »
%z MS/ % EH LT MUMS$S e — Z%iijgf

o —E R iR A EE e A =
B —E R iRt NYRE2—HEIE 002245 FE HE S IRAS ({8 T) g

y 1S ] &
5 § EERBCELHBOREH LRSS, RE—EEs | 41 HHES 488.7
;F h—e > #2 MUMSS + MSMS ~ 381.3
72« BRICEFIMEAT R/ A HY — et S

£ FoAU—tEEIE T B #3 HTIFEH 251.9

A #4  KFRE# 243.3

# e . :

o) cEEsaEsTIR T UL AHER J 145 SMBCHmE# | 2134

e Ty (HHFT) B4 A

A
2010% IR RO B > 202 g

, VR (¢) MUFG



[7S547>2X2.0]

—~MUFGEMSHID 75472 REBE DFIL
1

MS~DIOER L DB E SBURJEILHY - RV —SEE DR
(FE— IV BSRTEB O A1) ELH - REL—MUFGEES DR (®) MUFG x Morgan Stanley
KMOEFRALMIVOB T IR D24 188 - E BT

(A= RL—h 71 REHDEE)

2008 2009 2010 2011 | g?gg;}l/—%"f VU ER

« BRIZEITDMEAT R/ H —HEEff &
TSR —ERICE A F

MUMSS ) 4 MSMS

FORIWTSYNITA—L, TSoTAVTE
DB TMSHSNENR - /797 \ %IRRT

MSOERBERDIRFE, 77V E-TRID
SEZ(CBIT57E

HERERM T
BAKE O RRIZE T 510 E

MUBK/MS

MUMSS/MSMS
1‘%”] 1§j] 5§1t '-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:-:i:;;

10

JV21t S E TOEERT

(®) MUFG




